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                                                                                                                ITEM 4
SALFORD SCHOOLS FORUM                         

2 July 2014

Meeting commenced: 4.15 p.m.
“                 ended: 5.55 p.m.

PRESENT: School Members

Martin Hanbury                       -      Special Schools 
(In the Chair) 

Drew Povey                            -      Secondary Headteachers
James Inman 

James Schofield          -      Secondary School Governors
                     

Alison Cookson                       -      Academy schools 
Jenny Langley

Daniel Gauld      -      Primary Headteachers
Stephen Lawler-Smith                    

                                  
Kenneth Hickman     -      Primary School
Judith Elderkin            Governors 
Sheila Hamnett           
Andrew Sargeant

Non-School Members

Debbie Ramsay                      -      Pupil Referral Units       
Alex Klein                                -      Faith Communities  
Leon Dowd                              -      16/19 Providers. 
Christopher Gray                   -      Early Years Partnership

Officers

Cathy Starbuck                       -      Assistant Director 
Paula Summersfield               -      Strategic Finance Manager    
Debbie Fulton                         -      Finance Officer – Schools  
Carole Chapman                -      Senior Democratic Services Advisor
Chris Hesketh                                Strategic Finance Manager
Gavin Monument                   -      Observer from the Education Funding 

Agency
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Prior to the meeting starting, Gavin Monument from the Education Funding Agency (EFA) 
introduced himself to members and explained the reason why he was attending. A rolling 
programme is in place for representatives from the EFA to visit Schools Forums across the 
country as observers in order to ensure that the necessary regulations are in place and 
that forums are operating effectively.  

During the introductions Paula Summersfield announced that due to changes in her role 
this would be the last meeting that she attends. Chris Hesketh, Strategic Finance 
Manager, who was present at the meeting will be taking over responsibility for Schools 
Forum and will attend future meetings. 
Members thanked Paula for her input and dedication to the Schools Forum and wished her 
well in her new role. 

1. APOLOGIES FOR ABSENCE 
 
Apologies for absence were submitted on behalf of Joe Langley.

                                  
2. MEMBERSHIP OF FORUM / ATTENDANCE INFORMATION AND NEW MEMBER 

INDUCTION. 

The newly appointed Primary Headteacher Representative, Mr Stephen Lawler-Smith was 
welcomed to the meeting and all those present introduced themselves. 

With regard to Primary Headteacher representatives, members were also informed that 
Daniel Gauld has been reappointed for a further four years and that Julie Finlay has been 
elected to replace Lee Pridden. At this time membership of the Forum is complete with no 
vacancies. 

As agreed at the previous meeting the members were provided with details of past 
attendance. As Diane Ogg, the Non-Teacher Trade Union representative, has not 
attended any meetings since September 2013 Cathy Starbuck agreed to contact the Trade 
Unions in order to determine whether she wishes to continue as a member of the Forum. 
Her term of office is not due to end until May 2015. 

Member induction training was discussed and the following members said they would like 
to undertake the induction:-

 James Schofield
 Stephen Lawler-Smith
 Julie Finlay
 Alison Cookson
 Jenny Langley 
 Debbie Ramsay
 Leon Dowd
 Sheila Hamnett 
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It was agreed that Debbie Fulton would make the necessary arrangements for the training 
and contact the members once completed. 

RESOLVED: THAT (1) the membership details are noted

                        THAT (2) Cathy Starbuck to contact the Trade Union to determine whether 
Diane Ogg wishes to continue to be a member of the Forum

                       THAT (3) Debbie Fulton to make arrangements for the new member 
induction training.  

3. FORUM RESOLUTIONS 

An update report was submitted providing details of the resolutions made by the Salford 
Schools Forum.

RESOLVED: THAT the report be noted   

4.        RECORD OF PREVIOUS MEETING   

RESOLVED: THAT the minutes of the meeting held on 21 May 2014, were approved as a 
correct record. 

          
 5. MATTERS ARISING

There were no matters arising.

 6.      VOTING RIGHTS AND SCHOOLS FORUM CONSTITUTION    

It was agreed that this item would be deferred to the next meeting as the Chair was not in 
attendance. 

RESOLVED: THAT this agenda item will be deferred to the next meeting.  

7.       SCHOOL BALANCES  

Debbie Fulton presented this report which updated members on the position with school 
balances and the actions being taken to ensure that schools in deficit take appropriate 
action to remove themselves from deficit.  

Discussion then took place during which the following points were raised:-

 Members were concerned that the overall position for Salford schools shows an 
increase in net surplus balances to a total in excess of £7m

 Assurance was given that the reasons for such balances will be scrutinised closely  
and whilst schools are already required to provide written evidence of committed funds 
further monitoring will take place
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It was agreed that anonymised examples will be provided at the next meeting. 

RESOLVED: THAT (1) Schools Forum notes the current position in relation to school 
balances for 2013-14

                       THAT (2) anonymised examples of schools with surplus balances to be 
provided at the next meeting.  
 

8.        UPDATE ON GROWTH and TRIGGER FUNDING 

Debbie Fulton provided an update on the growth and trigger budget for 2014-15. Members 
were made aware that there is a current projected funding shortfall due to the fact 
that the initial projection did not include the funding required for some schools that had 
been approved for a permanent uplift in previous years to meet basic need and there are 

more schools than originally projected needing additional classes.

RESOLVED: THAT Schools Forum notes the current position in relation to the growth 
trigger funding. 

9.       DSG OUTTURN POSITION 

Paula Summersfield presented this report which detailed the updated position of the 
Dedicated Schools Grant for 2013-14 as at the end of January. 
Members were informed of the following:-
 The Dedicated Schools Grant has under spent by £2.709m in 2013-14
 The majority of the under spend relates to the High Needs Block and the Early Years 

Block
 The allocation of the under spend is in accordance with the School and Early Years 

Finance Regulations 2013.

Following discussions the members agreed the following:-

RESOLVED: THAT (1) Schools Forum notes the outturn position of the Dedicated Schools 
Grant
                        THAT (2) Schools Forum approves the allocation of the schools block carry 
forward for general contingency purposes
                     

THAT (3) Schools Forum approves the use of £500k of the early years under 
spend to make additional provision for the growth fund on a temporary basis with a review 
of the early years single funding formula to take place asap.

                       THAT (4) Schools Forum will consider proposals for the use of the balance 
of the early years funding at the next meeting.    
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10.     UPDATE ON SUPPLY COVER SLA BUY-IN – VERBAL UPDATE 

Debbie Fulton provided a verbal update in respect of this matter. This relates to 
academies, special schools, PRU’s and post 16 provision. Members were informed 
that 3 schools had agreed the buy in, 3 schools had refused and 8 schools had not 
responded.  

RESOLVED: THAT Schools Forum noted the information provided. 

11.    FUNDING CONSULTATION 2015/2016

Paula Summersfield presented this report the purpose of which was to inform members of 
the schools funding changes for the financial year 2015-16 and gave an update on the latest 
position of national schools funding for 2015-16. 

         Due to the timescales involved and the fact that the DfE may provide local authorities with 
further information and updated figures for the additional funding during the schools summer 
holidays members were informed that a decision has been taken to consult with schools 
during the period 3 – 25 July to ensure the Authority is in a position to complete the funding 
proforma which has to be submitted to the EFA in October. The consultation will be around 
the principles of allocating the additional funding and not the specific amount at this stage 
as the amount is only indicative and could change. 

RESOLVED: THAT Schools Forum noted the information provided. 

12.    ANY OTHER BUSINESS

         None raised. 

13.    DATE AND TIME OF NEXT MEETING

The next meeting will be held on Wednesday 17th September 2014 in Committee Room 4 at 
4.15pm.  


